Adult Social Care – Update November 22
· We’ve set out before our ambition to help residents of Dorset live ‘A Better Life’. We are now starting to shape the strategies which show how we intend to do it, and with a particular emphasis on those who need most support. At its heart, we want more of our residents to stay living within their communities, connected to the things and people who matter to them, and with good early information, advice and support when it can help them. And, of course, the right levels, types and quality of care services available when they are needed. 
All of the programmes below have been delivered at a time when the system has been under enormous pressure with increasing health and care needs, acute hospital demand, finite workforce, inflationary pressures and the cost-of-living crisis.
Our data tells us over the next 10yrs:
· People aged 65 and over will rise by 23% in 2032
· People aged 85+, will increase by 480 people per year
· People with a learning disability in Dorset to rise by 33% by 2032. Dorset reports long term Mental Health problems, which is higher than the national average.
· There are 7092 people living with dementia in Dorset – this will increase to 9000 by 2032.
· A rise of 38% in the demand for home care by 2032.
· A 16% increase in the need for short-term community support services.
· Today there are 300 people who have been assessed who are waiting for a care.
· There are 35 people a week leaving hospitals who require Council funded care.
· A finite workforce available – growth in supply is outweighed by growth in demand 
· Pressure in the Market with providers carrying large debt, pension and equity issues
· There is a significant unmet need for accommodation with care, including extra care, recovery & rehabilitation and supported living

· We are looking at a potential 7% year-on-year increases in people coming forward in need of care and support. It means we need to continue working with our community partners to intervene where we can much earlier to prevent or delay people needing intensive help or reaching a crisis point. Focused work with all partners on prevention and reablement will also not just support our individual residents but help prevent a call on the wider Council budget over the next 3-4 years and be supporting self-funders in our community.
· As well as supporting the over 65 years population in Dorset, ASC also provides services and support people between the ages of 18-65 with complex and enduring needs which includes 890 with a Learning Disability, 208 people with Mental Health conditions and 329 people with a Physical Disability, this cohort often have complex needs requiring 24/7 support and specialist accommodation.  Since Cabinet approved the implementation of the new framework in April 2022, we have agreed 98 providers registered to deliver care and support for working age adults, of which 50% are new to Dorset Council.  This step forward means that we now have new capability which also includes options to commission services jointly with Children’s services to better support young people approaching 18.
· It is worth noting the directorate has been successful in delivering £9.6m in savings to date from 2020/21 with a further £1m expected by end of this financial year. We can do this, but as the needs increase, then so does our challenge. 
· The Government’s reform agenda sets a 10-year vision for support and care in England. This is a significant programme of work, and we will need to adapt and change the way in which we work. Through working as a partner in the Integrated Care System as set out in the reform agenda there is an opportunity to revisit how social care is delivered and how local authorities work with public health and community organisations alongside wider health partners. We have refreshed our “A Better Life Programme” to ensure it meets this agenda alongside delivering improved quality within our financial envelope. 
· The Local Government Association (LGA) & County Councils Network (CCN) have recommended a delay to the Secretary of State on the implementation of the charging reforms, and whilst we await confirmation of this, we continue to work on the assumption other elements of the reform programme will run to plan. Some of the Government reforms will significantly drive new demand to the front door of the council. 
· [bookmark: _Int_PbDIX8OD]Adult Social Care is working with the system to tackle the ongoing challenges due to high demand still present on hospital discharge and managing high risk in the community with limited care availability and significant cost pressures. Winter Plans are being actively worked on with partners to support the deficit in workforce availability and increasing high demand, both immediate and medium term. It is certainly a challenging time for Adult Social Care, and we are working hard to set a budget for next year that is within the councils budget envelope.  
· Care Dorset Ltd went live on 3 October following a significant amount of work, and a successful transfer of services and staff from Tricuro Ltd to Care Dorset. Care Dorset will play a significant role in developing our market sufficiency. This will see an increase in our community reablement offer including additional investment and
building stronger links with the Voluntary and Community Sector and Technology Enabled Care prescribing. We are working with Care Dorset to make a series of interventions to meet market shortfall and stimulate better quality and options that will provide better outcomes for individuals.
· Parallel work is underway with the long-term home care provision where we are piloting different ways of contracting and introducing greater trusted assessment. 
· [bookmark: _Int_sc5fhDsH]As part of building these partnerships with providers, and as a result of the government fair cost of care exercise, we have supported this move in year through use of Reform Grant and NHS funding with providers receiving an uplift to a fairer cost of care rate will help to promote business longevity and sustainability.
· Birth to settled adulthood progressing well. The service re-design element is progressing with plans to identify improvements for preparation for adulthood and a seamless transition for our children and young people.  

To help address the increasing demand the directorate have mapped a 10yr plan which brings together Transformation, Investment & Reform. The programme will focus on 4 key pillars:
1. Ensuring demand is short term where appropriate with a successful prevention model at the heart. To help address the increasing need at to our front door and make sure people have the right information, advice and guidance and bolster our community support. We will also roll out a Technology Enabled Care (TEC) programme that can help offer solutions to aid care and support to help residents remain independent in their own environments for longer.
1. Meet need more sustainability, where we will develop an accommodation with care programme which improves our extra care, supported living and reablement and recovery services. We will also look to develop the Integrated Care System, working closely with health and other partners on whole market intervention 
1. Delivering sustainable Care at a sustainable cost, where we will deliver the market sustainability plan and fair cost of care exercise to help support the marketplace. We will continue onboarding providers to the Dorset Care Framework and continually review spend on packages in commissioned care across Residential & Nursing Care, Supported Living, Home Care, Extra Care and partner spend to ensure best value for money. ​
1. Assure care and support is quality care, where we will deliver the annual assurance framework including inspection regime from the Care Quality Commission (CQC) and develop ambitious plans to support getting the right workforce in to care. 
[bookmark: _Int_gZzGmUNP]The programme will improve outcomes for the people of Dorset and will help to deliver good quality support and financial sustainability with greater grip and control on spend. We want to deliver a thriving marketplace with greater sufficiency and control; an effective and efficient workforce; A fully integrated ICS with better flow, including those from hospital; Improved accommodation with support offer with greater choice for our residents and effective demand management plans through an enhanced prevention model.

