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Financial Risk Assessment

The council has looked at the financial risks that it must deal with and resolved to adopt the following policy.

1.
Handling Cash


The parish council does not handle cash on a daily basis.  The only regular income is precept, burial fees, allotment rents, bank interest and annual VAT return.  All of these are paid directly into the parish council's bank account except burial fees which are received by cheque  and allotment fees which are received annually either by cheque or cash .  
2.
Insurance
The council employs a clerk.  Its insurance policy with Zurich Insurance provides employers liability cover along with public liability cover to £5 million and fidelity guarantee cover to £12,000.
3.
Contracts and tendering

The council has a standing order in place for contract, which is mandatory.   (See council’s standing orders on business).

4.
Banking arrangements

All councillors may be cheque signatories.  Two signatures are required by the bank.  Cheques are approved and signed at meetings of the council.  Any cheques raised outside of meetings are signed either by the Chairman or Vice Chairman and reported at the next meeting. 
5.
Bank reconciliation

The bank statement is reconciled monthly against the cashbook.

6.
Cash book records

The cashbook is kept on Excel datasheet and is updated regularly and reconciled monthly.
7.
Viewing of vouchers


The RFO must make available all income and expenditure vouchers along with the cheque book and paying in book at every Full Council Meeting and for a period one week to the general public on conclusion of the annual audit.

8.
Transparency Code


The Clerk is to ensure the list of payments over £100 is available to view in a public domain on a monthly basis.
9.
Internal audit

The council has appointed Mrs Paula Harding to be its internal auditor until further notice.
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