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There are may people locally struggling with the cost of living at the moment and I am afraid things will get worse as we go into the autumn and winter.  Dorset Council now has a dedicated page on its website which can offer help and advice.  For many people this situation is new to them, and they have not had to ask for help before, but it is vital that they get help as soon as possible and don’t wait until their situation is desperate.  The page covers the following areas:
· Money – debt – benefits available
· Access to food
· Housing
· Support for families with children
· Mental health and wellbeing
· Energy – water – Phones – broadband costs
· Employment.
If you know and one who is starting to struggle, please encourage them to get help as soon as possible.
At cabinet last week we had a report on the first quarter of the budget.   The budget this year is £312.4M which comes from the following sources 
1. Rural services delivery grant	£ 2.5M
2. New Homes Bonus		£ 1.7M
3. Business Rates		£ 44.3M
4. Council tax			£263.9M
As of the first quarter we are on target to come in on budget but there are a number of issues that make this year a particular challenge.  Firstly, we have inflation running nationally at about 9% currently and forecast to rise higher, although many of our costs are fixed in the year it will certainly be problem going forward. There is also the sky-high price of fuel at the moment and this we do buy in advance, but it is still a large increase in our costs.  This covers a big area including home school transport, adults to day centres, our highways operations and or waste services. Shortage of staff is another difficult problem.  There is a national labour shortage both in private and public sector, increasingly we are struggling to recruit at the pay point offered.  I’m sure you will have seen in the press about pay demands across the board but we are on a fixed income so it will be difficult to manage. There is also the risk of uncollected council tax and business rates as the economic situation hits individuals and businesses alike.  Currently, this is quite good compared to some other areas running in the 96% area.
There is a TEC lounge open in the Greenwood Centre, Maiden Castle Road, Dorchester Sponsored by Dorset Council.  This is an actual living area which can giving a realistic feel of what tech support can be like for those looking for safe but independent living.  It’s well worth a visit for anyone trying to help elderly parents or with a partner experiencing memory or mobility issues. 
In June there has been a recruitment drive for people to join the Shared Lives scheme.  This scheme helps people over 16 with additional needs.  Sometimes this might be someone supporting them during the day a bit like an adult child minder, for others it is offering respite care while their normal carers have a break and for some it is offering an adult foster home. Many have found this an extremely rewarding experience so that it enriches the lives of both sides involved.  There is payment for this provision similar to foster carers.  If you are interest look up Shared Lives on the council website.
Finally, this month watch out for the increasing risk to cyber security.  On Friday evening last week fraudsters spoofed a Dorset Council email, and it was sent to several thousand email addresses purporting to come from the council.  Attached to the email was an invoice and of course if anyone opened the invoice then the fraudsters were able to access secure information on that computer.  Staff worked late that night and the council systems were not compromised.  It is something we practice but we do need everyone to be aware how much this kind of attack is increasing.


